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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

HI/ICHI/IHHI/IHa <<CTpaTel"I/ILIeCKI/II\/'I MCHCIP)KMCHT B IIPOMBIIUICHHBIX KOMIIAHUAX) BXOIWUT B

porpammy

MarucTparypsl

«HxeHepHbIi

MEHE/DKMEHT» 1o HampaBieHuro 38.04.02

«MeHeKMEeHT» M m3ydaercs Bo 2 cemectpe 1 kypca. HucrumumHy peanusyer Kadenpa
MPUKJIATHON SKOHOMHUKH. JIMCIMIUIMHA COCTOMT W3 3 pa3lejoB MU 7 TEM M HampapiieHa Ha
U3Y4YEHHE TEOPETUYECKUX U METOJOJIOTUYECKUX OCHOB CTPATErHYE€CKOI0 MEHEI)KMEHTA, Pa3BUTHHU
MPAKTUYECKUX HABBIKOB CTPATETHYECKOTO aHaiM3a U MPHUHSATUS CTPATETHUYECKUX PEIICHUI B
YCIIOBUSIX COBPEMEHHON PHIHOYHOM SKOHOMHUKH.

Lenpt0 OCBOEHHUS JTUCUUILTAHBI

TECOPETUYECKNX MW METOHOJOIHMYCCKHUX OCHOB CTpaTCru4€CKOro MCHCIKMCHTA,

sBisieTcss (OPMUPOBAHME Yy CHylIaTeled 3HaHWMA

Pa3BUTUHU

MPAKTUYCCKUX HABBIKOB CTPATCTUYCCKOI'O aHajin3da W HNPHUHATHA CTPATCIHYCCKHUX peH_ICHI/Iﬁ B
YCIOBHUAX COBpeMeHHOﬁ pBIHO‘IHOﬁ 3KOHOMHMKHU.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUITVIMHDI

OcBoenne JUCHUITIIMHBI «CTpaTel"I/I‘leCKI/Iﬁ MCHCIPKMCHT B IIPOMBIIIJICHHBIX KOMIIAHUAX)

HaIpaBJICHO

Ha (opMHpOBaHUE

y

KOMITCTCHITHH ):

o0ydJaromuxcsi  CICAYIOIMMUX KOMIICTSHIMH  (Y9acTh

Tabnuya 2.1. Ilepeuenv komnemenyuil, opmupyemvix y 00y4arOWuxcs npu 0c60eHuu
OUCYUNTUHDBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HNHaukaTopbl 10CTHKEHHS] KOMIIEeTeHIIHT
Hugp Komnerenuus A PEI A N
(B paMKax JaHHOH THCUUTUIMHEI)
VYK-1.1 Anamu3upyer 3aqady, BEIICISS e 0a30BEIe
COCTABJISIONINE;
VK-1.2 OnpenensieT U pamXupyeT HHPOPMALHIO, TPEOYyEeMYTO IS
pelIeHus TOCTaBICHHOH 3aauH;
Cnioco0eH oCyIIecTBISTh TOUCK,
. YK-1.3 OcyuiecTBisiet mouck UHGOPMALIUH JJIsl PELICHUS
KPUTHYECKHUH aHAIIN3 N
. MOCTaBJIEHHOH 3a/1a4H M0 PA3JIMYHBIM THIIaM 3aIIPOCOB;
MpoOJIEeMHBIX CUTyaIluil Ha
YK-1 YK-1.4 [Ipennaraer BapHaHThI pelICHUS 3a7a4H, aHATU3UPYET
OCHOBE CHCTEMHOTI'0 TIOAX0/1a,
BO3MOYKHBIE TTOCIIEICTBUS X UCIOIH30BAHNUS;
BBIPAa0AaTHIBATH CTPATETHIO
neficTauit YK-1.5 Ananuzupyer nyTH perieHus npoodieM
MHPOBO33PEHYECKOr0, HPaBCTBEHHOTO U JINYHOCTHOTO XapakTep Ha
OCHOBE HCIOJIb30BaHMUs OCHOBHBIX (hritocopecknx uneit u
KaTeropui B UX HCTOPUYECKOM Pa3BUTHUH U COLUAIILHO-
KYJIbTYPHOM KOHTEKCTE;
CnocobeH ynpasisTh IPOSKTOM
VK-2.2 Onpenensiet cBsI3u MEXIY [TOCTaBICHHBIMU 3a/la4aMU U
YK-2 HA BCEX JTAIlaxX €ro KU3HEHHOI'O
0KU/Ia€MBbI€ PE3YJIbTaThl UX PEILEHMUS;
IIMKJIA.
OIIK-1.1 ObnanmaeT QyHIaMEHTATBHBIMH 3HAHUSMHA B O0JIACTH
CnocobeH pematb
MEHE[)KMEHTA,
npodeccnoHambHbIC 331a49K Ha
OIIK-1.2 YmMeer ucrons30Bath (hyHIaMEHTAIbHBIC 3HAHHS
OCHOBE 3HaHUs (Ha MPOJIBUHYTOM . N N
S HSKOHOMHYECKOH, OPTaHU3alIMOHHON U YIPaBICHYECKON TEOPUH IS
YpOBHE) 5KOHOMHUYECKOIA, .
N YCIENTHOTO BBITIOIHEHUS NPO(HEeCCHOHATBHOHN e TeIFHOCTH;
OIIK-1 OpraHU3alMOHHON U
. OIIK-1.3 ITpumeHsieT THHOBAIIMOHHBIE MOIXOABI IS PELICHNUS
yIpaBIeHYECKOI TeopuH,
YIPaBIEHYECKHX 33/]1a4 C YIeTOM 0000IIeHUS M KPUTHIECKOTO
HMHHOBAI[MOHHBIX MOJXO0/0B,
aHaJIM3a MEePEeOBBIX NPAKTHK yIPABICHUS;
0000MIEeHNS 1 KPUTHIECKOTO
OIIK-1.4 Biageet HaBpIKaMU 00OCHOBAaHHOT'O BBIOOPa METOIOB
aHaJIM3a NPAKTUK YIPaBICHHUS.
pellleHHs NPaKTUYEeCKUX U UCCIE0BATENbCKUX 3a/1a4;
CnocobeH ynpasisTh I1K-1.3 [Inanupyer 3Tansl peanu3allid HHBECTULIMOHHOTO MPOEKTA,
IK-1 3¢ PEKTUBHOCTHIO obecrieunBaeT Ka4ecTBO M KOHTPOJIb KAYECTBA Pealn3alin
UHBECTUIIMOHHOIO POEKTa HUHBECTUIMOHHOIO MPOEKTA;
CnocobeH oreHUTh Ou3HeC-
[IK-2.1 YMmeeT BbISBIATh, aHATU3UPOBATH U OLIEHUBATH
BO3MOKHOCTH OpraHU3aIUH,
I1K-2 HECOOTBETCTBUS MEXIy IapaMeTpaMH TEKYIIEro u OyayIiero
HEOOXOANMBIE IS TPOBEACHNUS .
. COCTOSTHHH OpTraHH3aLnH;
CTpaTEern4ecKuX U3MEHEHUH B




I/IH}II/IKaTOPLI JOCTHIKCHHSI KOMIIETCHIINHN

Mudp Komnerennus N
(B paMKax JaHHOM AMCIMILUINHBI)

OpraHu3anuun

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

I[I/IC]_[I/IHJII/IHa «CTpaTeFI/I‘-IeCKI/If/'I MCHC/PKMCHT B IIPOMBIINIJICHHBIX KOMITIAHUAX» OTHOCHUTCA K
o0s13aTenbHON yacTh 0y0ka 1 «/ucuuruiuabl (MOILYyJIH)» 00pa3oBaTEeIbHOM MPOrpPaMMbI BBICIIIETO
o0Opa3oBaHUS.

B pamkax o0pa3zoBaTeNbHON MpPOTpamMMbl BBICIIETO OOpa30BaHUS OOYYAIOIIMECS TaKXKe
OCBaMBAIOT JApyru€ JUCHUIUIMHBI W/MIUM  OPAKTHKH, CHOCOOCTBYIOUIME  JTOCTHKEHHUIO
3alUIAHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS JTUCHUIUIUHBI «CTpaTeTHYECKUd MEHEKMEHT B
MIPOMBIIIIJICHHBIX KOMITAHUSX).

Tabnuya 3.1. Ilepeuenv komnonenmos OII BO, cnocobcmeyrowux oOocmudiceHuro
3aNIAHUPOBAHHBIX PE3YIbMAaAmo8 0C80EeHUS OUCYUNTIUHBI

IIpenmecTByromme IMocaenyroinue
Hudp Hauvenosanne IIHCIP;HI:'[J'II/IHLI;’MOI)III}’JIH nncunnﬂnllll)lll/ﬁloz[yﬂu
9 9

Kommerentm NPaKTUKU* NpaKTUKH*

IIpenaunioMHas NpakTHKa;
OcHO8bl 102UCMUKU U

Crocoben YIpaBIATD ynpaeiernus yenodkamu

nocmagox **;
YK-2 MIPOEKTOM Ha BCEX 3Tamax
Hngopmayuonnas cucmema
€T0 )KU3HEHHOTO IHKJIA.
YnpasneHus.
npeonpusmuem**;

Hayuno-uccnenoBarenbckas
pabora;

IIpenaunioMHas NpakTHKa;
Kommepueckoe mpaBo u

HayuHo-uccienoBarensckas IOPUIUYCCKUI MHKUHUPHHT
pabora; Ynpaenenue dbusnec-
MHHOBAITMOHHBII MEHE)KMEHT; npoyeccamu**;
Byxranrepckuii yuer B Obnaunvie mexHono2uu 8
Croco0OeH oCyIecTBIATh
. WH)XEHEpPHOM MEHEKMEHTE; ynpaegieHuu
MOVCK, KPUTUIECKUH aHAIH3 ke
. YupaieHdecKast )KOHOMHUKA, npeonpusmuem**;
MPOOJIEMHBIX CUTYyalluil Ha
VK-1 MeTomos10TH UCCIIE0OBAHUS OcHo8bl 102ucmuxu u
OCHOBE CHCTEMHOTO
mpoOJeM yIpaBIIeHUS, YIPAGIeHUs. YeNnOYKAMU
MOJIX0/1a, BRIPA0ATHIBAT sk
. . Teopust opraHu3aliy YIpaBIeHHus; | nocmasok **;
CTpPATETHUIO ICHCTBHIA
Cmanoapmu3zayus u ynpaenenue Hngpopmayuonnasn cucmema
Kauwecmeom ™™, ynpaeneHus
Ipomviuinennasn sxonocusn™**, npeonpusmuem**,
Ornenka 3¢ GeKTUBHOCTH
TPyAa ¥ YIPABICHUS
MIEPCOHATIOM;
Agile Project Management;
CnocobeH pemartb
po¢eCCHOHANBHEIC 3a]a91
Ha OCHOBE 3HaHWSA (Ha HayuHo-uccnemoBarenbckas
HayuHo-uccnenoBarenbckas
MIPOJABHHYTOM YPOBHE) pabora; paborta;
SKOHOMUYECKOU ’ IIpenmunioMHas npaxKTUKa;
OIIK-1 ) YmupaBieHdeckast )KOHOMHKA; pean P ’

OpraHu3alMOHHON U
YIIpaBJIE€HYECKON TEOpHUH,
HMHHOBAIIMOHHBIX MTOXO0/IOB,
00001IeHNsT 1 KPUTHIECKOTO
aHaJIn3a NPaKTHK

Kommepueckoe npaBo u

Teopus opraHu3anyy yrpaBicHHS; .
OPUANYECKAN MHKUHUPHHT;




IIpenmecTBylommue Hocnenyromue
g Haumenosanue IIHCEI/::[JIPIHBI/YMOILIII JIH nncunnnni?lil/ﬁloa JIH
p KOMIIETEHIIUH * i, % i,
NMPaKTHKH MPAKTHKH
YIPaBIICHHUS.
HayuHno-uccnenoBarensckas
pabora;
[IpenmumioMHast MpaKkTHKa;
Agile Project Management;
Ornenka 3¢ GEeKTHBHOCTH
TPpyAa ¥ YIpaBICHUS
Cmanoapmusayus u ynpasnenue Py ynp
oy TIEPCOHATIOM;
Kavecmeom™*;
e Hngpopmayuonnas cucmema
Ipomvriunennas sxonoausn™™,
N ynpaeneHus.
CnocobeH ynpaBisTh Byxrantepckuii yuet B s
npeonpusimuem**;
IK-1 3¢ PEKTUBHOCTHIO HUH)XEHEPHOM MEHEKMEHTE;
. Obnaynvie mexnoio2uu 6
MHBECTHLMOHHOT'O IIPOEKTa VIHHOBaIIMOHHBIN MEHEKMEHT;
ynpaeneHuu
HayuHno-uccnenoBarenbckas ke
AGoTa: npeonpusmuem**,
p ’ Lean manufacturing**;
Hnmennexmyanvuoiii ananus
6a3 oannvix (Data mining) u
npuHamue peuteHutl **;
Ynpaenenue 6usnec-
npoyeccamu**;
Cnoco0eH o1eHUTh Ou3Hec- Hayuno-uccreoosamenvcras Hngopmayuonnas cucmema
BO3MOXKHOCTH OpraHU3allHy, paboma; ynpaeneHus
K-2 HEOOXOIUMBIC IS Hnnosayuonnwiii menedocmenm, npeonpusimuem**,

NPOBEACHHUS
CTpaTerMueCcKux U3MEHEHUI
B OpraHu3aluu

Opeanusayus u ynpaenenue
npou3800Cmeom;

HayuHno-uccnenoBarenbckas
pabora;

* - 3aMONHSAETCS B COOTBETCTBUH ¢ MaTpuiei kommnerenuii u CYII OI1 BO

** - 3NIeKTUBHBIC TUCIUIUIMHEI /TIPAKTHKH




4. OFBEM JJVCHUILJIMHBI U BUbI YYEBHOH PABOTHI

OO0mmas TpyA0eMKOCTh TUCHUTUTHHBI « CTpATErHueCKUii MEHEDKMEHT B MPOMBIIIIEHHBIX KOMIAHUSIX)» COCTABIISIET «3%» 3a4ETHBIC CTUHUIIBL.
Tabauya 4.1. Buowvl yuebHoli pabomvl no nepuooam 0C80eHUs 00pA308aAMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHU Ol OYHOU Dopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMeczT pCBD)
Konumaxmmnas paboma, ax.u. 36 36
Jlekimu (JIK) 18 18
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktuueckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 54 54
Koumponw (sx3amen/3auem c oyenkou), ax.u. 18 18
OO01Iasi TPYT0EMKOCTh THCIHILTAHBI aK.v. 108 108
3a4.el. 3 3




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Bun
Homep | HammeHnoBaHue pasnena "
paszena [——— Copep:xanue pa3aesa (TeMbl) yueOHoit
padoThI*
Crparernueckuit 11 TeopeTnko-MeTOJOIOTHYECKHE OCHOBBI TIK. C3
Pasgen | |MCHE/VKMEHT KaKk ' CTPAaTETHUECKOTO YIPABICHUSI. ’
A CaMOCTOATENBHBIN pa3ael 12 IIpouecc CTPATErHIECKOrO yNpaBIeHHs. Buner JIK, C3
MEHEDKMEHTa CTpaTeruii HayKOEMKOTO MPEITIPHUATHSL.
21 Crparernieckoe IIaHHPOBAaHHE B CHCTEME K. C3
Crparernueckoe CTPAaTETHUECKOTO YIPABICHUSI. ’
IUTAHUPOBAHUE KaK 29 BbromxeTnpoBanue u CHCTEMA TIIAHOB K. C3
Pa3nen 2 |ocHOBHast GyHKIHA COBPEMEHHOI'0 HAaYKOEMKOT'O MPEeANPUSITHSL. ’
CTPaTEru4ecKoro CucteMa nokasateseii cTpaTerndeckoro
MEHE/)KMEHTA. 2.3 mwianupoBaHus. CtpaTerudecku opueHtupoBanssle | JIK, C3
KIID.
31 CoBpeMeHHbIE METOBI CTPATErMYECKOro JIK. C3
Crparerus ) yOpaBiieHUs] B TOCKOPIIOPALIUSIX. ’
Pa3nen 3 | MHHOBAIMOHHOTO IIporpamMmBbl HHHOBAIIMOHHOTO PAa3BUTHUS
pa3BUTHSL. 3.2 HayKOEMKHUX OpTraHU3aIii (0TeueCTBEHHAs JIK, C3
npakTuka pa3padorku [TM1P).

* - 3anonaseTcs Tonpko mo OUHOMU dopme obydenus: JIK — nexyuu, JIP — nabopamopnsie pabomol; C3 —
npaKmuyecKue/CeMunapcKue 3aHamus.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI

Tabnuya 6.1. MamepuaneHo-mexnuueckoe obecneuerue OUCYUNIUHbL

Tun aynuropuu

OcHaleHue ayuTOpuU

Crnennanu3npoBaHHoOe
yueOHOe/1abopaTopHoe
odopynoBanme, I1O u
MaTepHaJIbl 1151 0CBOCHHA
AMCUMILTNHBI
(nmpu HeOOXOAUMOCTH)

JlexunonHas

Aynuropus JUisi IPOBEICHUS 3aHATUI
JIEKIIMOHHOTO TUTIA, OCHAIICHHAS
KOMIUIEKTOM CIEIUAIN3HPOBAHHON MeOenu;
JIOCKOM (9KpaHOM) U TEXHHYECKUMU
CpeICTBAaMU MYJIbTUMENINA MTPE3CHTAIIMIA.

IPOEKTOP U HOYTOYK

Cemunapckas

Aynutopus 1Sl TPOBEICHUS 3aHATUI
CEMHUHApPCKOI'0 TUNA, TPYIIIOBBIX U
VHJIMBHUIyaJIbHBIX KOHCYJIBTALNMI, TEKYILETO
KOHTpOJIS U IPOMEKYTOYHON aTTeCTallUH,
OCHAILICHHAS] KOMIUIEKTOM
CreMaNIN3UPOBaHHON MeOenu 1
TEXHUYECKUMH CPEICTBAMHU MYJIbTUMEINA
IIPE3CHTALIUMN.

MIPOEKTOP U HOYTOYK

Jns
CaMOCTOSITEIbHON
paboThI

AyauTopus ISl CaMOCTOSATEILHON paOOThI
oOydaromuxcst (MOKET UCTIONB30BAThCS AJIs
MPOBEACHUST CEMUHAPCKUX 3aHITHI U
KOHCYJIbTaIUi ), OCHAIIIEHHAS KOMILIEKTOM
CHeIUaIu3UPOBAHHON MeOeH U
KoMIbroTepami ¢ gocrynoM B OUOC.

MPOEKTOP U HOYTOYK

* - ayIUTOPHS IJIsI CAMOCTOSTENIbHOM paboThl oOydaromuxcs ykassiaetcs OBA3ATEJbHO!




7. YHEBHO-METOANYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUITJIMHBI

Ocnoenas numepamypa:

1. A6pamos, B. C. Crparernyeckuii MCHEUKMEHT : YU€OHUK U PAKTUKYM JUIs BY30B /
B. C. A6pamos, C. B. AGpamoB. — 4-¢ u3 ., nepepad. u gon. — Mocksa : M3gaTenscTBO
FOpaiit, 2025. — 434 ¢. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-09524-1. — TekcrT :
anexkTpoHHbIN // OOpaszoBarensHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/568046

2. T'ony6xkoB, E. II. Ctparernyeckuii MEHEIDKMEHT : yY€OHUK M MPAKTUKYM JJISI BY30B /
E. IT. T'omy6xoB. — MockBsa : U3natensctBo FOpaiit, 2025. — 278 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-15505-1. — TekcT : anmekTponHsbIi // OOpa3oBaTenbHas
wiatdopma tOpaiit [caiit]. — URL.: https://urait.ru/bcode/560127

- [Tonos, C. A. Ctparernueckuil MEHEX)KMEHT: aKTyallbHBINA KypcC : YUeOHUK AJIs
By30B / C. A. [TonoB. — 2-¢ u3n., nmepepad. u norm. — Mocksa : M3mparensctBo KOpaiit, 2025. —
481 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-09665-1. — TekcrT : 31eKTpOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/560244
HononnumenvHas numepamypa:

1. 3y6, A. T. Crparernyeckuii MEHEDKMEHT : Y4EOHHUK M MPAKTUKYM JIst By30B / A. T.
3y6. — 4-e uzn., nepepald. u gomn. — Mocksa : M3parensctBo KOpaiit, 2025. — 375 c. —
(Bricmiee oopazoBanne). — ISBN 978-5-534-03013-6. — TekcT : 3eKTpOHHBIH //
Oo6pazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560005

2. Mamok, B. . Crparernueckuit MmeHepKkMeHT. OpraHu3aius CTpaTeruyecKoro
pa3BUTHUSA : yUeOHHK M MPAKTUKyM s By30B / B. . Mamok. — Mocksa : U3narenscTBo
FOpaiit, 2024. — 361 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekcr :
aneKTpoHHbIH // O6pazoBarenbHas iatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536574
Pecypcol ungpopmayuonno-menekommynuxkayuouro cemu « Mnmepremy:

1. O9bC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBAHMUH 3aKJIFOUYEHHBIX JI0TOBOPOB

- DnekTpoHHo-ombmmoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web

- OBC «YnuBepcuteTckas oubianoreka onnain» http://www.biblioclub.ru

- OBC Opaiit http://www.biblio-online.ru

- ObC «KoHcynbTaHT cTynenTay www.studentlibrary.ru

- OBC «Tpounkuit MmocT»

2. ba3bl TaHHBIX U TIOUCKOBBIE CHCTEMBI

- QIIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUYECKON TOKYMEHTALUU
http://docs.cntd.ru/

- mouckoBas cucreMa Suaexc https://www.yandex.ru/

- mouckoBas cuctema Google https://www.google.ru/

- pedeparuBHas 6a3a nanueix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yyebno-memoouueckue mamepuansvt 011 camocmosmenbHoU pabomsl 00y4arOuuxcs npu
0CBOCHUU OUCYUNTUHBL/MOOYAAE:

1. Kypc nexuuit no mucuuminae « CTpaTernueckuii MEHEPKMEHT B IPOMBIIIITIEHHBIX
KOMITaHUSX.

* - Bce yu4eOHO-METOIMYECKUE MATCPUAIIBI IJII CAMOCTOSITEIHLHON pabOThl 00yUYaIOIIUXCS
pa3MeIaTCs B COOTBETCTBUHU € ACHCTBYIOLIUM NOPsAKOM Ha cTpaHule aucuuiuiiasl B TYHUC!
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