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1. EJIb OCBOEHUMA JTUCIIUITJIMHbI

JucuumnnuHa «YTOpaBieHHE MPOEKTaMH CIHUSHHUS U TOTJIOIIEHUS» BXOAUT B MPOTpaMMy
MarucTpaTrypsl «YIpaBlIeHHE MEXIYHApOJIHbIMU IpoeKTaMu» 10 HanpasieHuto 38.04.02
«MeHeKMEHT» M m3ydaercs B 3 cemectpe 2 kypca. JucnummHy peanusyer Kadenpa
SKOHOMMKO-MATEMaTUYECKOT0 MOJIEIUPOBaHus. JUCcHUIIIIMHA COCTOUT U3 4 pa3fenoB U 9 TeM U
HaIpaBJieHa Ha U3yUYEHUE CIIEJIOK CAUSHUS U noraomeHus (M&A)

[lenbto OCBOEHHUS TUCLUIUIMHBI SBISETCSI BCECTOPOHHEE IMOHUMAHUE CHEJOK CIHUSHUS U
norjoueHus (M&A) ¢ TOUKHM 3peHus yIpaBieHUs MPOeKTaMHu. ITOT Kypc Oy/IeT 0XBaThIBaTh BCE
OCHOBHBIE  JTambl Ipouecca IMpPUOOPETEHHUs, BKIIOYAs  KOPIOPATUBHYK  CTPATErHIo,
SKOHOMMYECKYIO OILIGHKY, IOPHUIMYECKYI0 TPOBEPKY, CTPYKTYpbl TpaH3aKIHUHU, BapHAHTHI
PECTPYKTypHU3alliM, 3alIUTy OT BPaXIEOHBIX MOINIOIIEHHH. B Kypce HCIoNb30BaHbl peaabHbIE
KeWchl 11 puoOpeTeHns HaBbIKOB, HEOOXOAUMBIX ISl TOJATOTOBKU M MPUHSATHUS PAllIOHATIBLHOTO
pemieHust npu peanuzauuu npoekta M&A. Kypc nHampasieH Ha (GopMHUpOBaHHE MOHUMAaHHE
MOTHBOB Ui OOBEAMHEHHS U MPHUOOPETEeHUs APYTruX KOMIIAHWM, a TakkKe MpPeJoCTaBIseT
CTYJEHTaM METOJI0JIOTHIO U NPUHIIUIIBI OLIEHKHU U UHTETpallK B IPOEKTHl M&A.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHMUS JUCHUIIVIMHbBI

OcBoeHre TUCIUILIIUHBI « YTIpaBieHre MPOCKTAMU CIUSHUS U TOTJIOMICHH) HAPaBJICHO Ha
(dbopMupoBaHHEe y 00YYAIOIIMXCS CICTYIOINUX KOMIIETEHIUH (YaCTH KOMITETEHIUH):

Tabnuya 2.1. Ilepeuenv komnemenyuil, Gopmupyemvix y 00yHarOwuxcs npu 0c60eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUS OUCYUNTIUHDL)

HHZ[HKaTOp]:I JOCTHIKCHHUS KOMIIETCHIIMHA

Hugp Komnerenuus N
(B paMKax JaHHOH THCHUTUIMHBI)

Crnoco6eH pyKOBOANTH

MIPOEKTHOH paboToii B [K-3.1 [TpumeHseT pa3iuyHble METO0JIOTUH YIIPaBICHHUS
OpraHu3alysX, BeTy X IpoeKTaMu, puHsTEIe B Poccun n 3a pyoexxom;
IK-3 BHEITHE3KOHOMHYECKYIO [1K-3.2 Ucnonp3yeT oOmienpu3HaHHbIe CTAHAAPTHI IS
JIeSITENIbHOCTD, C UCIOIb30BaHNEM |3(h(HEKTHBHOTO B3aUMOJCHCTBUS B MEXTYHAPOJHOM MPOSKTHON
COBPEMEHHBIX METOJIOB KOMaHJI€,;

yIPpaBJICHUS IPOEKTaMHU

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

I[I/ICIII/IHJ'H/IHa «anaBneHHe MMPOCKTaAaMU CJIHUAHHUA W TOITIOMICHUSA» OTHOCHUTCA K 4YacCTu,
dbopmHpyeMoil ydyacTHUKaMH 00pa30BaTeNbHBIX OTHOMIEHUH Onoka 1 «Jlucuuniaussl (MOAYIN)»
0o0pa30BaTeNbHOM MPOrpaMMbl BBICIIETO 0Opa30BaHHUS.

B pamkax oOpa3oBaTeslbHOM NpPOrpaMMbl BbICHIETO OOpa30BaHUS OOydYarOIIMECsS TaKKe
OCBaMBAIOT  JIpyI'Me€ JWCLUMIUIMHBI W/WIM  TPAKTUKH, CIIOCOOCTBYIOIIME  JIOCTHKEHHUIO
3alJIAaHUPOBAHHBIX PE3yJIbTATOB OCBOEHUS JUCLUUIUIMHBI «YTIpaBiI€HHE NPOEKTaMU CIUSHUSA U
MIOTJIOLLEHUS.

Tabnuya 3.1. Ilepeuenv komnonenmos OI1 BO, cnocobcmeyrowux O00CMUINCEHUIO
3aNIGHUPOBAHHBIX PE3VIbMAMO8 0C80EHUS OUCYUNTUHDBL

IIpenmecrByrommue IMocaenyrommue
HInd Haumenosanne uncfmz:mnﬂu;/MoI; JIU nncuunnn}:{il/;loz[ JIU
P KOMIIeTeHIIUH 4 M . I,
NPaKTHKHU NPaKTHKHU
CriocobeH pyKOBOANUTH VYnpasieHne NpoeKTamu;
o . [IpenaumiomMHas MpakTHKa;
IK-3 MIPOEKTHOM paboToii B [Henogvie kommynuxayuu 6
OpraHu3alusIX, BETyIUX MENCOYHAPOOHOM




IIpenmecTByiommue Mocnenyrwomue
Mudg Hanvenosanue HHCEI/IZ:[JII/IHLI?,MOI;II N )Jncunnnn);)}:l/ﬁloa JIN
P KOMITETEH U % L, X Y,
NMPaKTHKH MPAKTHKH
BHELTHEAKOHOMHYECKYIO Meneddcmenme >,

JESITeNIbHOCTD, C
WCIOJIb30BAHUEM
COBPEMEHHBIX METOJIOB
YIpaBJICHHUS IPOCKTAMHU

JIuoepcmeo u
KOManO0obpazosanue™*;
Juzaiin mouunenue u CustDey **;

* - 3aMONHSAETCS B COOTBETCTBHUH ¢ MaTpuieii kommnerenuii u CYII OIT BO
** - 3NIeKTUBHBIC TUCIUIUIMHBI /TIPAKTHKH




4. OFBEM JJVCHUIJIMHBI U BUbI YYEBHOMN PABOTHI

OO0mmast TpyA0eMKOCTh TUCHUTUIHHBI « Y IPaBJIICHNE TIPOSKTAMU CIIUSHUS U TIOTJIOMICHUS» COCTABIISIET «2)» 3a4€THBIC CTUHUIIBL.
Tabauya 4.1. Buowvl yuebHol pabomvl no nepuooam 0C80eHUs 00pA308AMENbHOU NPOSPAMMbL BbICULIE20 00PA308AHUS 01 OYHOU Hopmbl
00yuenus.

Buja yue6Hoii padoThI BCEI'O, ak.u. CEMech pCeD)

Konumaxmmnas paboma, ax.u. 18 18
Jlexuuu (JIK) 0 0
JlaGopartopusie pabotsl (JIP) 0 0
IMpaktryeckue/cemunapckue 3ansatus (C3) 18 18
Camocmosmenvras paboma 0by4arowuxcs, ax.u. 27 27
Koumponw (sx3amen/3auem c oyenkou), ax.u. 27 27
Oo0masi Tpy10eMKOCTH T CHUIIHHBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUIIJINHBI

Tabauya 5.1. Codeporcanue oucyuniunsl (Mo0yis) no euoam y4ebHou pabomuol

Homep | HammeHnoBaHue pasnena
pasgena AUCHHUILTUHBI

Copep:xanue pa3aesa (TeMbl)

Bun
yueOHoit
padoThI*

CIenKHy 10 CIUSHUAIO U

Pazpmen 1
MOTJIOLIEHHIO

11

OcHOBHBIE 1IeTH IPOeKTOB M&A: omnepariioHHbIe,
(HUHAHCOBBIEC, HHBECTHIHOHHBIE, CTPATETHYECKHE.
Hcropruaeckne BOIHBI CIEIOK IO CIHUSHHUIO.
@axTOpHl, BIUAIOIINE HA CACIKH 110 CIUSHUIM H
MOTJIOIIEHUAM. PaziuyHbie ()OPMBI U THITBI
ciusiHui 1 nornomenuit. KopnoparneHoe
ynpasienue. CBsi3b MEXIy KOPIIOPaTUBHBIM
ynpasieHueM u M&A.

C3

2.1

IOpunnueckas skcneptusa. [IpuHnumne
KOpHOpaTHUBHOM o1ieHKH. OLeHKa YaCTHBIX U
roCyAapCTBEHHBIX KOMIAaHUN. OIleHKa CHHEPTHUHU.
[paiiBeprl OX0AHOCTH. MeTO ] OLIEHKU
JIUCKOHTHPOBAHHBIX JIeHSKHBIX MOTOKOB (DCF).

C3

TTonxo/bl K OLIEHKE CIEIOK

Paznexn 2 M&A

2.2

Omnpeneneane WACC. Pacger cBobomHOTO
nenesxkaoro noroka (FCFF). Onenka koMIranuy B
nporiecce 1 nociue causinus. [posanst M&A.

C3

2.3

Crioco0b1 hrHaHCHpOBaHUS MPOEKTOB M&A.
Cozpaet nmu npoekT M&A 1eHHOCTh? DOpMBI
¢unaHcupoBanus B M&A. [Ipenmyiiectsa u
HEJIOCTAaTKU Pa3IMuHBIX CIIOCOOO0B
(MHAHCUPOBAHHUSL.

C3

3.1

Omnpenenenue mpoekTa. YIpaBIeHUE IPOSKTOM.
Orpanndenus npoexrta. JKU3HeHHbIH IUKIT IPOeKTa.
OCHOBHBIE 3Talbl YIPABICHUS IPOCKTOM.
Pacnmcanue npoekrta. CTpyKTypa OpraHu3ali.

C3

YHpaBHeHI/IC IMPpOCKTaMH1 1

Paspen 3 caelku M&A

3.2

VYnpasneHue nmporpaMmMaMu U MOpTQesIiMu.
VYnpasnernue npoekramu (PMO). Ctpykrypa
npoekToB M&A. Poiib PMO B npoekrax M&A.
Oranel npoekta M&A. TaliM-MeHEeIKMEHT.
VYnpasneHue 3aTpaTaMmu.

C3

3.3

VYnpasneHue MpaBoBbEIMU aCHIEKTaMH. Y ITPaBIICHHE
(¢uHaHCAMU. YTIpaBJIEHUE OIICHKOH. YTIpaBIeHUE
NIepCOHAJIOM. YTIpaBJIeHUE PUCKaMH. Y IpaBJICHHE
3aKynKaMH. YTIpaBiIeHUE NPoJaKaMu.
Apxutektypa OpeHpa.

C3

41

Omnpeenenue u MIaHUpoBaHue npoekTa. [louck u
oneHka komnanuid. Onenka Go-no-go. CmeHa
koHTpoJis (CoC). IIporiecc meperoBopoBs.

C3

Paznen 4 | ®Da3bl npoekToB M&A

4.2

OcobenHocTy HHTErpanuii kKoMnanui. Ilonstue
cuHepruu. OneparioHHble U (GUHAHCOBBIE
a¢¢extsl cuaeprun. Co3ganne

cuHeprun. BpaskaeOHple MorIomeHns 1 3aImTa oT
Hux. TakTuky HanageHus. BpaxneOHble
noryiotieHus. TaKTHKY 3aIUTHI OT BPaXXIEOHbBIX
MOTJIOIEHHH.

C3

* - 3anomHserca Tonpko no QUHOM popme o6yuenns: JIK — nekyuu; JIP — na6opamophuie pabomui, C3 —

npaKmuquKue/ceMuHapcxue S3AHAMUA.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JJUCHUIIJINHBI

Tabnuya 6.1. Mamepuaneno-mexnuueckoe obecneueHue OUCYUNIUHbL




Crnennann3npoBaHHoOe
yueOHoe/1adopaTopHoOe
obopynoBanme, I1O u

Tun ayauropun OcHamnleHue ayTuTOPUHU
y/arop m yarop MAaTepHaJIbl 1J151 0CBOEHHS
AUCIHUTLTUHBI
(Ipu HEOOXOTUMOCTH)
Microsoft Office 2021
Aynutopus 71 NPOBEICHUS 3aHATUIMA LTSC, Mono6isiok Digma
CEeMHUHAPCKOT'0 THIIA, TPYIIOBBIX U Pro Unity i7 1255U
HMHIMBHUIYaIbHBIX KOHCYIbTalMi, Tekyinero | MHz/16 GB/512
KOHTPOJISL ¥ IPOMEKYTOYHOH aTTeCTaIuH, GB/DVD/audio, moHuTOp
CemuHapckas |
OCHAIIEHHAs] KOMILIEKTOM 27", MynpTumMeaua
CHEIMATM3UPOBAHHON MeOeH 1 npoekTop Cactus CSC4.SG
TEXHUYECKUMHU CPEICTBAMU MYJIbTUMEANA , DKpaH MOTOPU30BaHHBIN
NPE3CHTAIHI. Digis Electra 200*150
Dsem-4303
Aynuropus JUisl CaMOCTOSITEIIbHON pabOThI
oOy4aromuxcst (MOKeT UCIOIB30BaThCS AJIs
Jns N . .
. | IpOBeIEHUs] CEMUHAPCKUX 3aHATHH U Microsoft Office 2021
CaMOCTOSITEIILHOM 9
paGOTI KOHCYJIbTAIUi ), OCHAIIIEHHAS! KOMILIEKTOM LTSC

CHeIUaIu3UPOBAHHON MeOen U
KoMIbroTepamu ¢ goctynom B OQUOC.

* - ayauTOpHs I CaMOCTOATENFHON paboThl oOywatontuxcs ykaspBaetcss OBA3ATEJIBHO!

7. YAEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUITJIMHbBI

Ocnoenas numepamypa:

1. DePamphilis Donald M. Mergers, Acquisitions, and other Restructuring Activities. An
Integrated Approach to Process, Tools, Cases, and Solutions / D.M. DePamphilis. - Ninth
edition; Kuura Ha anrnuiickom si3bike. - London: Academic press, 2018. - 744 p.

2. Entity Data Management Handbook 2021 / editor Sarah Underwood. - Seventh edition.
- Herefordshire: A-Team Group, 2021. - 36 p.Ccbuika Ha JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=500655&idb=0
HononnumenvHas tumepamypa:

1. Ouenka croumocTu OusHeca [TekcT/anexkTpoHHsIi pecypc] : YueOHuk / MLA.
Ockunaapos [u 1p.]; [Tox pen. M.A. DckunnapoBa, M.A. denoToBoit. - 2-e u3a., crep. ;
DnekTpoHHbIe TeKcToBbIe AaHHbIe. - M. : KnoPyc, 2018. - 320 c. Ccbuika Ha JOKYMEHT:
http://lib.rudn.ru/MegaPro/UserEntry?Action=Rudn_FindDoc&id=467275&idb=0

2.

Pecypcuol ungpopmayuonno-menekommynuxkayuouro cemu « Mnmepremy:
1. O9bC PYIH u croponnue DbC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT TOCTYII
Ha OCHOBAHMH 3aKJIFOYEHHBIX JIOTOBOPOB
- DnekTpoHHO-0mbmoTeunas cucrema PYJIH — 9bC PY JIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YuuBepcuteTckas 6ubianorexa onnain» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- ObC «KoncynbpTaHT cTyneHTay www.studentlibrary.ru
- OBC «Tpounukuit MmocT»
2. ba3bl TaHHBIX U TOUCKOBBIE CUCTEMBI
- QJIEKTPOHHBIN (POH]] TPABOBOM U HOPMATUBHO-TEXHUYECKON TOKYMEHTALUU
http://docs.cntd.ru/
- mouckoBas cucteMa Suaekc https://www.yandex.ru/




- mouckoBas cuctema Google https://www.google.ru/

- pedeparuBHas 6a3a nanueix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanst 015 camocmosmensbHol pabomsl 00y4AOWUXCcs npu

0CBOCHUU OUCYUNTUHBL/MOOYAAE:
1. Kypc nexuuii o AMCHUILUIUHE « Y TIPaBICHUE IPOCKTAMU CIIUSIHUS U TIOTJIOIIEHUSD.

* - Bce y4eOHO-METOIUYECKUE MATePUANTBI JJII CAMOCTOSITEIIBHONH PabOThl 00ydYaromuXCcst
pa3MeIarTCs B COOTBETCTBUU C ICUCTBYIOIIMM HOPsAAKOM Ha cTpaHulle auciuruimasl B TYUC!



PA3BPABOTYMUK:

PemernukoBa Mapuna

HoueHt CepreeBHa
Jonoxcnocmo, BYIT Tloonuce Damunus 1. 0.
PYKOBOJUTEJIb BYII:
bamamosa Ceetiana
3aBenyromuii kadeapoit AJlekceeBHa
Jonoscnocmo BYIT Tloonuce Damunus U.0.
PYKOBOJMTEJD OII BO:
PesunoBa Cetiiana
JloeHT IOpreBna
Honxcnocmo, BYTT Ioonuce Damunus U.0.



