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1. EJIb OCBOEHUSA JUCIHUIIVIMHbI

Jucuunnuaa «OCHOBBI MPOEKTHON NEATENTbHOCTHY» BXOAUT B MPOrpaMMy MarucTparypbl
«IIpaBoBoe  compoBOkaeHHWe Ou3Heca (Om3Hec-opucT)» mo  HampaBiaeHuto  40.04.01
«¥Opucnpynenius» u usywyaercs B 3 cemectpe 2 kypca. JucuumiuHy peanusyer HayuHo-
oOpasoBarenbHbIi HIeHTp «IIpaBoBbIe McciaeaoBaHumY. JUCIUIUIMHA COCTOUT U3 7 pa3aesioB U 49
TEM M HalpaBiI€Ha Ha U3Y4YEHHE [PUHLMIIOB U aQJITOPUTMOB YIPABIECHUS IPOEKTOMN
JeSITeNIbHOCTHIO,

Lenpto OCBOEHUS NUCUUILIMHBI SIBISETCS IMOJYYEHUE CTYJIEHTaMH CHCTEMAaTHU3UPOBAHHBIX
CBeeHH O TmpodeccHOHANbHON JEeATENbHOCTH, a TakKe OBJIaJeHUE HEeOOXOIUMBIMU
KOMITETEHIIMSIMU B COOTBETCTBUU C TPECOOBAHMSIMH, NPEIBSIBISEMBIMA K BBITYCKHUKAM TIO
HanpasieHuto noarotoBku 40.04.01 KOpucnpynennus.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JTUCIUIIJIMHbI

OcBoeHne aucuuIUiMHbl  «OCHOBBI ~ NPOCKTHOH  JEATENBHOCTH»  HANpaBICHO Ha
(dopmupoBaHue y 00y4aromuXcs CIEAYIONMX KOMIIETCHIIUN (YaCTH KOMITETEHIINN ):

Tabnuya 2.1. Ilepeuenv kommemenyuil, opmupyemvix y 00y4arOWuxcs npu 0ce0eHuu
OUCYUNTUHBL (Pe3YTbmambl 0C80EHUSL OUCYUNTIUHBL)

I/IHZ[HKaTOpr JOCTHIKCHU A KOMIIETCHIINH

HIngp KoMnerenuus o
(B paMKax JaHHOMW JHUCIUTIIMHBI)

ITK-6.1 3naer ocobeHHOCTH (DYHKIMOHATA YYACTHUKOB IIPOLIECCOB
YIPaBICHUS B PA3IMYHbIX chepax IOPUANIECKON JESITENbHOCTH, UX
MIPaBOBOM CTATyC, BKIIOYAIOMINK TpaBa, 00I3aHHOCTH H
OTBCTCTBCHHOCTD,

ITK-6.2 CriocoGeH mpoBOINTH OIICHKY, aHAIIU3 U yTPaBJICHHUE
CUTyalyel Py NPUHATHH PELICHUH, YUUTHIBATh U IIPOCUUTHIBATH
MOCJIEICTBYSI BAPUAHTOB PeasTU3aliy IPUHIMAEMBbIX PEIICHUIT;
ITK-6.3 YMeeT npaBUIbHO PeaTn30BHIBATh yIIPaBIEHUYECKHE
TIOJTHOMOYMSI B PA3JINYHBIX chepax IOpHINIECKOil IeITeTbHOCTH, B
TOM YHCIIE TIPU TMPUHSATHN YIPaBICHYECKNX PEIICHUH B CBSI3H C
peanuzaiiell HopM IpaBa;

[1K-6.4 BnageeT HaBBIKAMH OCYIIECTBICHHUS MPOIIEYPHI OIICHKH
PE3yNIBTaTOB MPUHSTHIX YIPABICHECKUX PELICHUH B 3aBUCUMOCTH
0T cepbl OPUINIECKON AECATETHHOCTH;

Crnioco0eH IpUHUMATh
[1K-6 ONTHMAJIbHBIC YIIPABICHYECKUE
peleHus

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII BO

Huctumnuaa «OCHOBBI MPOEKTHOW AEATEIbHOCTH» OTHOCUTCS K 4acTH, (OpMHUPYEMO
y4aCTHUKaMH  00pa3oBaTeNbHBIX  OTHOmIeHWH  Omoka 1  «/lucuummusel  (MOIYJIH)»
00pa30BaTeNbHON MPOrpaMMbl BBICIIIETO 00Pa30BaHMS.

B pamkax oOpa3oBarenbHOM HpOrpaMMbl BbICHIET0 0Opa30BaHUs OOydarolIMecs TaKkKe
OCBaMBAalOT JApyrue JUCHMUIUIMHBI W/MIM  TPAKTHKH, CIOCOOCTBYIOUIME  JIOCTHIKEHUIO
3aIJIAaHUPOBAHHBIX PE3YJIbTATOB OCBOCHUS JUCHMILINHBI « OCHOBBI IPOEKTHON JESATEIBHOCTH.

Tabnuya 3.1. Ilepeuenv romnonenmos OII BO, cnocobcmeyowux O0CMUNCEHUIO
3aNJIAHUPOBAHHBIX PE3YIbIMAMOE OC80CHUS OUCYUNTUHD

IIpenqmecTByommue Ilocnexyommue
Hndp Hanvenosanue uncﬂnl:mnHLJMol;ynn, IlPICIII/lHJIl/II]l-I)l:I/;[uOIIyJII/l,
KOMIIeTEHIIMH % .
NMPAKTHKHA MPaKTHKH
MK-6 CriocobeH IpuHIMAaTh [TnanupoBanue u nporso3upoBanue | [Ipon3BoAcTBEHHAs MIPAKTHKA,
OIITHMMAaJbHBIE (hMHAHCOBO-X03SICTBEHHON B T.4. IPEIUILIOMHAS,




HanMeHoBARNE IMpenuecTByoume Iocaenyrommue
Hudp KOMIIeTeHIIHH JUCIHUIITHHBI/MOYJIH, JUCIUNITUHbI/MOIYJIH,
NPaKTUKU* NMPaKTHKUH*
YHOpaBJICHYCCKUEC PCILICHU S JACATCIBbHOCTH,
Features of Business Support
Abroad;

* - 3aTIOJTHAETCS B COOTBETCTBUH ¢ MaTpuiiel komrerernnuii u CYIT OIT BO
** - 3IIEKTUBHBIC TUCIUILINHEI /TIPAKTHKH




4. OBBEM JINCHOUILIMHBI 1 BUJIbl YYEBHOM PABOTHI

OO6mas TpyA0€MKOCTh AUCHUIUIUHBI « OCHOBBI MPOSKTHOM JESITEIIBHOCTU» COCTABIISIET «2) 3aU€THBIC €AMHUIIBI.
Tabauya 4.1. Buowvl yuebnoti pabomvi no nepuooam 0C8OeHUs 00Pa308amenbHOU NPOSPAMMbL 8blcUiec0 00pa3z08anus OJisi OYHOU (HopMbl
0byuenus.

Bua yueOHo# padoTsl BCEIO, ax.u. CeMe,;sz (51)

Konumaxmmnas paboma, ax.u. 32 32
Jlexkuun (JIK) 0 0
Jlabopatopusie pabotsi (JIP) 0 0
[pakTnueckne/cemuHapcekue 3aasTus (C3) 32 32
CamocmosimenvHas paboma 06yuarowuxcs, ax.u. 22 22
Konmponw (ax3amen/3auem ¢ oyenkou), ax.u. 18 18
Oomast TpyA0eMKOCTb 1M CHHIIJIMHbBI aK.4. 72 72

3a4.e/l. 2 2




5. COAEPKAHUE JUCIUITJIMHBI

Tabauya 5.1. Codeporcanue oucyuniutovl (Mo0yis) no sudam y4ebHou pabomol

Bun
Homep | HammeHoBaHue pa3aena .
pasiena [ — Conep:xanue pa3szuesia (TeMbl) yueoHoM
pa6oThI*
11 [TpoeKT m ero onpejeeHue C3
1.2 [Tpu3Haku, XapaKTepU3yIOIIHe MPOSKT C3
1.3 OrpaHnyeHHS IPOCKTA C3
Paszen | Konnenmus ynpapineHus 1.4 OCHOBHBIC DJICMEHTHI ITPOCKTA C3
TIPOEKTaMH 15 CyIITHOCTG YIIpaBJICHHS TPOSKTAMH C3
16 B3anMocBs3b yrpaBieHus IPOSKTAMHA U 3
YIpaBJICHUS HHBECTUIHAMU
1.7 ITepcneKTUBBI pa3BUTHS YIPABICHUS MPOCKTAMH C3
21 ®opMHpOBaHNE WHBECTUIIMOHHOTO 3aMBICIA (MICH) 3
HPOEKTA.
2.2 OCHOBHBIE IPUYHHBI OSBJICHHS IPOEKTOB. C3
2.3 [IpuyuHBI OTKIOHEHHUS HJIeH IPOEKTa. C3
Pasnen 2 PaspaboTka KOHICIIIUU 24 ITpopaboTka 1eneii 1 3aa4 MpoeKTa C3
IpOEKTa 25 OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA C3
26 IIpenBapuTenbHbli aHAIN3 OCYIECTBUMOCTU 3
HPOEKTA.
27 3KCHepT;HaH OIICHKAa BapHaHTOB MHBECTUIIUOHHBIX 3
peleHun
3.1 3¢ deKTUBHOCTh HHBECTHIIMOHHOTO IIPOEKTA C3
3.2 3¢ heKTHBHOCTh NPOEKTA B IIEJIOM C3
3.3 D¢ GeKTUBHOCTD y4YacTHsl B IPOEKTE C3
Orterka >phexTHBHOCTH 34 OCHOBHBIE IPUHIMITBI OLIEHKH 3 HeKTHBHOCTH 3
Pa3nen 3 | MHBECTHLIMOHHBIX 1DOCKTOR
1IPOCKTOB 35 O6mast cxema oreHKH ) HEKTHBHOCTH MPOCKTOB C3
36 Hcxonuble nanuble s pacuyera 3pPpeKTUBHOCTH 3
MIPOEKTa
3.7 JleHexHbI TOTOK NpoeKTa C3
3.8 OcHoBHBIC NOKa3aTesu 3G PEKTUBHOCTH MPOCKTA C3
4.1 [Iponeccsl ynpaBieHus: pecypcaMu MpoeKTa. C3
4.2 Pecypcsl poekrta C3
4.3 OcHOBHBIC 33]1a41 YIPaBJIEHUs pecypcaMu NpoeKTa C3
44 OCHOBHBIE NPOLIECCHI YIPABIICHUS pecypcaMu 3
IIPOEKTa
Pasnen 4 YHpabiIeHHe pecypeamit OcHOBHbBIE IPUHLIUIIBI TITAHUPOBAHUS PECYPCOB
MpOeKTa 4.5 C3
MIPOEKTa
MeTo/1bI IIITaHUPOBAHUS PECYPCOB MPOEKTA:
46 pecypcHOe TUTaHWPOBAaHUE ITPU OTPaHUUCHUN 3
BpPEMEHH M IDIAHUPOBAHHE TIPY OTpaHUICHHBIX
pecypcax.
5.1 DopMUPOBAHKE U Pa3BUTHE KOMAaH I TPOEKTA. C3
5.2 OCHOBHBIC XapaKTEPUCTHKH KOMAHIbI MPOCKTA. C3
5.3 [TpuHIMIBEI HOPMHUPOBAHHS KOMAH/IBL. C3
5.4 D) PEKTUBHOCTh KOMAHIBI TPOSKTA C3
55 Merto 161 GOPMHUPOBAHUS KOMAHJIBI POCKTA C3
Vipanierse KoManzol 56 [IpumMepHEI cocTaB KOMaHABI H TPEOOBAHUS K 3
Paznen 5 npoekTa MEHeKepaM MPOeKTa
57 Opranuzanus 3pGeKTUBHOMN NesITeNbHOCTH 3
KOMAaH/IbI
58 Opraan3anusi COBMECTHOM e TeTbHOCTH KOMaHIbI 3
IIpoeKTa
59 Opraan3annoHHas KyJIbTypa KOMaH/BI IIPOEKTA. 3
IIpunsiTHE pelICHUN.
Pasnen 6 VYnpaieHue puckamu 6.1 CraHOBJICHHE TEOPUHU PHCKA. C3
MIPOEKTa 6.2 HeonpeneneHHOCTh U PUCK. C3




Homep | HammeHnoBaHue pasgeia

Bun

Conep:xanue pa3aeJia (TeMbl) yueOHoit
pa3nena AUCHUTIINHBI
padoTer*

6.3 B3anmocBs3b KaTeropuii HeONpeneIeHHOCTh — PUCK 3

— [OTEpH.
6.4 H3mMmepeHue puckos C3
6.5 OKOHOMUYECKHE Pe3yJIbTaThl PUCKOB C3
6.6 CyIHOCTb yIpaBIeHUsI PUCKAMHI C3
6.7 AHanu3 IpOeKTHBIX PUCKOB C3
6.8 CyIHOCTh aHANM3a PUCKOB MPOEKTa C3
6.9 AJropuTM aHaJIM3a PUCKOB C3
6.10 KonnuecTBeHHBIN U Ka4eCTBEHHBII aHAIN3 3

MIPOEKTHBIX PUCKOB

MeTo/BI CETeBOTO TUIAHUPOBAHNS; TPHHIIHIIBI
71 MIOCTPOEHHS CETEBBIX AUArpaMM; ONpeeIeHUe 3

CeTteBoe U KaJeHAApHOE JUTUTEBHOCTH 33/1a9; KaJI€HIapHOE IIJIaHUPOBaHHE;
Pazpen 7 | mnanupoBaHue B auarpamma I'aHTa; KpUTHYECKUN IYTh.
TIPOEKTHOM JIESITENbHOCTH Pecypcsl 1 610[DKET IIPOEKTa: pecypcehl IIPOEKTa;

7.2 pacdeT moTpeOHOCTH B pecypcax; yIpaBIeHHe C3

CTOMMOCTBIO IIPOEKTA; OI0KETHPOBAHHE.

* - 3anonHseTcs Toasko o OUHOW dopme oOyuenust: JIK — nexyuu,; JIP — nabopamopusie pabomut, C3 —
npaxmuiecKue/ceMuHapeKue 3aHamusl.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCHUIIVIMHbI

Tabnuya 6.1. Mamepuanbno-mexuuueckoe obecneuenue OUCYUNIUHbL

Tun aynuropuun

OcHaleHue ay1MTOpUHU

Crnenuajn3upoBaHHOe
yueOHOe/1a0opaTopHOe
odopyanoBanmue, [10 u
MaTepHaJIbl 1JI51 0CBOEHUS
AUCHUILIUHBI
(mpu HEOOXOAUMOCTH)

AyauTopus JUTsl IPOBEICHUS 3aHATUHI
CEMHUHAPCKOI0 TUIIA, TPYITOBBIX U
WHIWBHUIyaTbHBIX KOHCYJIBTAIMH, TEKYIIETO
KOHTPOJIA U IPOMEXKYTOUHOU aTTeCTallUH,

CemuHapckas
OCHAIlleHHas! KOMIUIEKTOM
CHeIUaTU3UPOBAHHON MeOeH U
TEXHUYECKUMHU CPEACTBaMHU MYyJIbTUMENA
IIPE3EHTALAMN.
AynuTopus Ui CaMOCTOSITENIbHON pabOThI
Tns o0yyaromuxcs (MOXeT UCTIONb30BaThCS JUIS
., | IpOBEIEHUs] CEMUHAPCKUX 3aHATUH U

CaMOCTOSITENIHOM 9

KOHCYJIbTAIMi), OCHAILIEHHAs! KOMIJIEKTOM
paboThI

CTIeIATIM3UPOBAHHON MeOenu u
KoMibroTepamiu ¢ joctynoM B OMOC.

* - ayIUTOPHSI 111 CAMOCTOSITENBEHOH paboTsl oOyuatomuxcs ykasbiBaercst OBA3ATEJIbHO!

7. YHEBHO-METOJUYECKOE U TH®OPMAIIMOHHOE OBECHEYEHHME JUCHUITJINHBI

OcHognas numepamypa:
1. PesynpraTuBHAs MPOEKTHAS KOMaH/1a: KOJIMYECTBEHHBIH 1MOX0 K (OPMUPOBAHUIO :
monorpadus / H. b. Capponosa, A. P. Ypy6xkos, T. [1. Macnesuy, H. JI. Munaesa. - 4-e u3. -
Mockga : JlamkoB u K, 2022. - 172 ¢. - ISBN 978-5-394-04855-5. - Tekct : 2JIeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/2084167




Hononnumenvnas tumepamypa:

1. Banog I1. B. CucremHoe MbITuIeHHE KaKk OCHOBA 3 (EKTUBHOTO yIPABICHHS
npoekTHO# nesitensHocThIO / [1. B. Banos, H. U. Typsanckas // Menuopanus kak apaiisep
MoaepHuzanuu AlIK B ycnoBusix usmeHnenus kimumarta : Marepuaisl [V MexnyHapoaHoit
HaYYHO-TIPaKTHUECKOW MHTepHeT-KoHpepeHuuu, HoBouepkacck, 24-26 anpens 2023 rona. —
Hosouepkacck: OOO "JIuk", 2023. — C. 365-370. —- EDN GEEWWY.

2. JlanteBa A. B. Ynpasnenue npoextoM 1o crangapty PMBOK: cxema ynpaBienust
MIPOEKTOM, CETeBOM rpaduK MPOCKTa, HEpapXudecKas CTpykTypa pador / A. B. Jlantesa, B. A.
Hpoxun // Jlydmas ctyneH4eckas padora 2023 : coopuuk crateit VIII MexayHapogHoro
Hay4YHO-HCCIIE0BATEIbCKOT0 KOHKYpca, [len3a, 15 nexabps 2023 rona. — [len3a: Hayka u
[Tpocsemenue (UI1 I'ynses I'.10.), 2023. — C. 42-45. — EDN TLOIAX.

3. PayGenkuii A. B. TexHonorust ynpapiieHHsI MPOEKTaMH M MPOSKTHBIMUA KOMaHIaMH Ha
OCHOBE METOJ0JIOTHH THOKOTro yrnpasienus npoekramu Agile / A. B. Paybeukuii // Hayunsie
HCCJIETOBaHMS B COBPEMEHHOM MUPE: OMBIT, MPOOIEMBbI U IEPCIIEKTUBHI pa3BUTH : COOpPHUK
HaYYHBIX cTaTeit mo marepuaiam XII MexayHapoaHoi HayqYHO-TIPAaKTHUECKOH KOH(pEpEHIIHH,
Ya, 29 aBrycra 2023 rona. — Yda: O01mecTBo ¢ OrpaHHYEHHON OTBETCTBEHHOCTHIO ""HayuHo-
u3naTenbekui nenTp "Bectauk Hayku', 2023. — C. 57-66. — EDN EPCTTR.

4. Cemenona JI. M. YpaBneHue pucKaMu MPOSKTOB B THOKUX METOJIOJIOTHSIX
ynpasienus npoekramu - Agile / JI. M. Cemenosa, C. A. Kynpssues, E. A. Tarumiesa //
CoBpeMeHHBIN TOPOJI: BJIACTh, yIpaBieHue, skonomuka. — 2022. — T. 1. — C. 179-185. — DOI
10.15593/65.049-66/2022.20. — EDN UAYRPM.

5. Xpomsbix O. [1. OCHOBBI IPOEKTHOM AEATEIHHOCTH B COBpeMEeHHOM 00Opa3oBanu / O.
IT. Xpomsix, T. B. [llarmapoBa // Mosoaexp 1 HAyYHO-TEXHUYECKUN MTPOTPECC B COBPEMEHHOM
mupe : Coopuuk marepuanos XII-it Bcepoccuiickoii HayqHO-TIPaKTHUECKOW KOH(PEPEHIIUN
CTYJIEHTOB, aCIIMPAHTOB U MOJIOABIX Y4eHbIX, MockBa, 20-21 anpens 2023 roxa. — Mocksa:
00O "UznparenserBo "CrytHuk+", 2023. — C. 177-182. — EDN SSQEWR.
Pecypcvl ungpopmayuonno-menexkommynuxkayuonnou cemu « umepnemy:
1. ObC PY1H u ctoponnne ObC, Kk KOTOPBIM CTYI€HThl YHUBEPCUTETA UMEIOT JOCTYI
Ha OCHOBaHUH 3aKJIIOYEHHBIX JOTOBOPOB
- DnekTpoHHO-O6ubMMoTeunas cuctema PY/IH — ObC PYIH
http://lib.rudn.ru/MegaPro/Web
- OBC «YHuBepcuTeTcKkas 6ubnnoreka onnaiu» http://www.biblioclub.ru
- OBC IOpaiit http://www.biblio-online.ru
- OBC «KoncynbTaHT cTyeHTay www.studentlibrary.ru
- OBC «Tpowurknii MOCT»
2. ba3bl JaHHBIX U TOMCKOBBIE CUCTEMBI
- OJIEKTPOHHBIA (POH]T TPABOBOI M HOPMATHBHO-TEXHUYECKOMN TOKYMEHTAIIUH
http://docs.cntd.ru/
- mouckoBas cuctema Sunekc https://www.yandex.ru/
- mouckoBas cuctema Google https://www.google.ru/
- pedeparuBHas 6a3a gmanabpix SCOPUS
http://www.elsevierscience.ru/products/scopus/
Yuebno-memoouueckue mamepuanvt 0151 cCAmMoCmosmenbHoU pabomol 0OYUAOWUXCSL NPU
0CBOCHUU OUCYUNTUHBL/MOOYAS ™!
1. Kypc nexunii no aucuuiuiiie « OCHOBBI IPOEKTHOM IE€ATEITBHOCTI.

* - Bce y4eOHO-METOIMUECKHE MATEPHAIIbI JJISI CAaMOCTOSATEILHON pabOThl 00yUYarOIIMXCS
pa3MenarTcs B COOTBETCTBUHU € AEHCTBYIOLIMM NOPSAKOM Ha cTpanule aucuuiuiiesl B TYUC!



8. OIEHOYHBIE MATEPHUAJIbBI U BAJLVIBHO-PEUTUHI OBAS CUCTEMA
OIEHUBAHHUA YPOBHA C®OPMHUPOBAHHOCTH KOMIIETEHIIUM 11O
JUCIUITIJIMHE

OneHouHble Marepuanbl W OaUIbHO-PEHTHHTOBas CUCTeMa® OLEHHBAHUS YPOBHS
c(hOpMUPOBAHHOCTH KOMMETEHIMH (YaCTH KOMIETEHIIMIA) 10 UTOraM OCBOCHMS JUCLUILIMHBI
«OCHOBBI TPOEKTHOW NEATENLHOCTHY TpejacTaBieHbl B [Ipuiokenun k Hacrosmeil Paboueit
porpamme JUCUUIIINHBL.

* - OM u BPC dopMupyroTcst Ha OCHOBaHUU TPEOOBAHUN COOTBETCTBYIOIIETO
JIOKaJIbHOTO HOpMaTuBHOTO akTa PY JIH.
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